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(CoUmrnr^) 


yify.ym'ixm mu mmm.L 

Hubjecrtit OevelopiKsat of HIH 


X* i’tofopwae* your a«i®sriiadttfis* dated Morwrati-er 1946* tem 
2* The *3^rlsmt»l nature of the SIS e« jMBt.oned la yw«p 25X6 

Eteaaoroattm is These initial Sationol IntellisTe^ liequirmimte 

'oere roi;&rslsd as a test itot so aaoh the nsoessity of nnaeuaiOeaeBt 13is 
010 ef iim requiraraants Ter latolll^ee to eos^l^r with dlrectivM^ 

lait mere for tlie es^hllsineat of ttss eooidiaated Intiereiesa*^ ^rooedure 
with #iioh they idiould be prepared maSt pr«a;d.gatedi> This pfoeedure atnr 
be outlined &r folXemit 

e* S«bE»ls»lo« to era by the appxe{Sre'e r<js#ar^ r^roRmte^ves 
of each of thslr &m priorily iatollif^oe lequlreaents for the eree* 

wd aonferoaoe theroan* 

b. Prepareti m by asslyals of GTOfros the prleilty intelli^iiee 
"oquirsweate of the agonoies Mid of the eanimt afttiostal Intolligencje roquiroswn. ts 
haatOl to 5T0 

(1) Ourrsnt isssntiida of Setl-aal Intelligenee for ti»s 

IjartioulRr area* 

(2) Sstional latelligsncje Ob^ootives met ho sou#* 

in or^r to pmckiae these eumait eswRatisls* 

c. Stflaiael ■'a to aigeacrloB «id ©mfermeo <m dmft of b, ahoee, 
in order te inaare eoeriinatlon «ftd that priority of eaoh sc«a<5' so far as it 
af feats National Intel ligeaee is ns>t« 

d. Upon epproral by the research reprossaitatives of the Sfati-’asX 
ln.telllr,«Bae Jl»qulrsia«ttt8 eonBisting of (1) Oarrsnt !?ss«itlals,«iid (2) 

National Intellismoo Objectives, as stated above, taming over to aolleotloa 
repreamtJitivea of CTO add of Hie apneies iSie tsidk of preparing a aoordi»a.ted 
Cblleotlm Fisa tc- laeet the •^ulronmts* 
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ymn 

of AdtEtioml 


27 fcmwjiswr 194 C 5 


#• »i® i^l«ss»«feati<m by C 19 md by •a«ii agejjay tlw? 

tloordias'tod GoUacti-m by tha publlcat'oa of Ittjym i:toH«otlon liractiveB 
ssmbalaii^ inobmobious .sMt t^se r»qtd..yamaBitsi, a» woll ua itt^nm priority 
»|S»icy 


25X6 


5* It la r*eo^l««4 at tba «id of the ouartserty ]»ri®d «ft*r 
pufelloatlon of 


Ji o^rteia ia^roTwatttita la prooo&ars and datid.1 aty 


aoll be I : ta fterShar obrlco* that the acrteiel resplttaaaata say «ad 


probably »iU eh«ige, 3a =«mr, it la ftit that the I)lr*otor ©f Oastwl lateUt- 
!5«9«# aaa only foilmi liis rosponaibilltlo# la prodtaetlc® of aatlciial 


iab«iMgence by aama of the «a»uao«B»nt of !fctl<sa^ XatolUipae® Hoqui re santa 

for «m«t fat priority interest to Matlsaiai Polliy, fhla la in or^tartHat 

oil iataUl«;oniO« operations my be directed alfflag Unas wtiah wlU folfill -^eae 


respii itsaaat*. as tlaa aaaouaoed, as well m pamly dopartmaatia requiromats, 

4* *och has been. l»en»d by the CIG in ISm exparlsaoBtal pro4iotloa 
of H»*Chlaa ahioh wlU be w^plimi to auooeedlag m% aad sladLlarly mr;,lta 
tfwreof -will l>* aiailarly asod to lap more the tsom* m& mthods of obtainin'^ 
tSso desired nati<so^ latolU^ieaee, However, it la HinoerBly believed that 
irho aatl aal awmritj?- ^leraffiids that Ml? be jff«pax«d idthoat .'lelfty on the priori^ 
areas and fields of Intelli^eaee which are of i»>ip»sb iatBrast bo the aatloais 
S« difflcultiee of an early ar'rival of jn^lete agroeaeat tm the 

complete eoordlaatioa of latclUganee n«tlTiM#a are reoegnised aad coiwlstont 
effort will bo (Kintlnued to obtain a working R>latlon as pro?t^tly ns poftslble. 
However, Ma are felt to be an operational cmtter set apart tmm thaee efforts sad 


1» the arrival vhieh m nust ase the ourrant tools, whatever th^ jaayle. 


S, four fbrt5*ter views on this aa- t«r as stated abo-.fe s r® leqaested and 
If® as ywi 8u;;ge#t, a oonferecoe or represented ivos to discuss ^ho ras ter la 
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